Subject: Training and Fieldwork on (WP1d) Social Impact Check and Policy Recommendation’s
Place: Podgorica, Montenegro
Date: 22nd June to 2nd July, 2016
Procurement plan: 5 - Training / Education
Training visit to Montenegro is planned to provide a ten-day’s fieldwork with training and education
on socio economic research. The training will take place at north part of Montenegro and at
Biotechnical Faculty.
Training visit goals and activities WP 2 c
The training, enquires and consultations sessions as planned and displayed in the Agenda have as
central purpose three main directions meant to link three components from the WP1 and WP2. The
three directions are consisting of:
1. Field validation for the completion of the Sociologic Impact Analysis;
2. Stakeholders consultations to test the findings and the components of the future policy
recommendations;
3. Assess the involvement and the specific expectations of the stakeholders to the future
Mosquito Surveillance and Control System.
These three directions are establishing a functional solid link between the WP1d – Social Impact and
Policy Recommendations, with the WP2k - Dissemination and feedback on stakeholders’ opinions
and WP2l – Community participation in mosquito surveillance and control. The establishment of the
link is critical to test and validate the stakeholders’ involvement in the creation of the future system.
The first component or direction has to be enforced with the further developed opinions and options
of the touristic agencies that were not captured by the initial enquiry. This stage allows a deeper
understanding of the relatively low level of involvement and modest response on the initial
implementation of the field stages from the side of the touristic operators and agencies.
Understanding their position allows a better shaping of the future policy recommendations
particularly with emphasis on the importance of tourism for the national economy and the incidence
of the mosquito surveillance and control system.
The second direction targets the local key stakeholders and deploys a series of consultations aiming
to realise a bi-directional communication and involvement. On the first stream the information about
the findings from the social impact analysis is used to stimulate their feedback as second stream or
response. Based on the reactions and contributions the collected input is further used to link to the
third direction, the potential involvement and the expectations from the future Mosquito
Surveillance and Control System.
This effort concentrates mainly over the Northern part of the Republic of Montenegro in order to
consolidate and balance the participation and the involvement of municipalities, public concerned
structures and touristic agencies and operators.
Arrival date: 22nd June, 2016
Departure date: 2nd July, 2016

